
Appendix L: Gold/Silver command as per 23rd September report

Gold

 Deputy Chief Executive, Corporate Core  
 Executive Director of Strategic Commissioning 
 Executive Director of Children’s Services 
 Executive Director of Operations  
 Joint Chief Finance Officer 

Silver

 Chief Information Officer 
 Assistant Director Legal Services 
 Head of Communication and Engagement*
 Head of HR 
 Director of Community Commissioning 
 Director of Public Health 
 Assistant Director - Adult Social Care 
 Consultant in Public Health 
 Assistant Director - Children’s Social Care and Safeguarding 
 Assistant Director -Early Years 
 Interim Assistant Director - Education and Inclusion 
 Deputy Chief Finance Officer 
 Head of Strategic Business and Finance 
 Director of Housing Growth and Development 
 Director of Economic Regeneration and Capital Growth 
 Strategic Lead HR 
 Principal Social Worker 
 Intermediate Tier Lead  
 Neighbourhood Lead 
 Children’s Commissioning Lead 
 Strategic Lead Strategy and Development 
 Strategic Lead – Placement 
 Strategic Lead – Schools, Academies and Colleges  
 Strategic Lead – Safeguarding 
 Strategic Lead – QA and Performance 
 Strategic Lead – Early Help 
 Strategic Lead – MASH and Initial Response 
 Assistant Director of Operations 
 Head of Management Accountancy 

*Communications role for on-call to be confirmed

The following non-Chief Officers are currently on the Tactical (Silver) command 
rota. They are to be offered the opportunity to be part of the Forward Incident 
rota without any contractual change at this stage.

 Head of Streetscene Maintenance 



 Sports Development Manager
 Principal Strategy Officer 
 Head of Waste Management 


